Which type of Employee Assistance program is right for my organization?

The following is a guide to different types of employee assistance programs.  Before you make a decision about what type of EAP will best suit your business needs, we hope you’ll review the substantial differences between the two major types of EAP programs.
There are two major models of external employee assistance programs. The first is the staff model, which is used by Flagstaff Child and Family Counseling Center.  The second is the managed care model.  After 25 years of doing business, we believe the staff model provides more personal, convenient, and comprehensive services to the organizations and businesses we serve. 
The Staff Model

· In the staff model a small group of highly skilled mental health professionals take ownership of an EAP program. The contract is theirs; it is not with a national company that uses them as sub-contractors. 

· One advantage of the staff model is the personal nature of the relationship. The EAP staff knows your business intimately, so when a crisis occurs, familiar professionals will be there to serve you day or night. 

· With the staff model, the business only pays for the services that employees actually receive. This contrasts with the managed care model, which typically uses a capitated contract with the EAP (an annual fee per person covered).  The managed care company has an economic incentive to provide as few services as possible.
· Customer service is what makes the staff model work.
· We keep it personal. We are committed to ongoing relationships with the businesses we serve.

The providers in a Staff Model EAP typically live and work in the same community as the organizations they serve.  They are able to provide a broad range of services beyond “assess and refer,” and develop a close, continuous working relationship with the employer.  They can provide a deeper level of service that addresses not only individual employees’ needs, but also the organization’s needs through consultation, training, emergency response, and coordination of services.  Employees like the staff model because they can continue counseling with the counselor with whom they have developed rapport, rather than being referred to another counselor after a few sessions.  In the staff model, the organization pays only for the services they use.  Employees and organizations typically find the staff model more responsive to their unique needs. 

The Managed Care (or “network”) Model
· In the Network (or Managed Care) Model, a national EAP program contracts with mental health therapists in a community to provide assessment and counseling services. Employees are authorized to receive services and are referred to a therapist in the community.
· Managed care companies usually have a capitated contract with the employer, which means that the EAP is paid a fixed amount each year per employee. For example, the national EAP may get paid $100 per year for each employee in the Flagstaff area.
· The primary advantage to employers is that a national EAP company can provide services to every community where the company does business. National EAPs offer one-stop shopping for mental health, financial, and legal issues.
· The other advantage is that mental health costs are predictable. It is easier to budget with a capitated contract.
· The major disadvantage is that national EAP programs have an economic incentive to provide as few services as possible. They make money by NOT having employees use their benefits.
· The other disadvantage is discontinuity of services. Most EAPs provide brief assessment services and then refer clients to other private practitioners for therapy services. People often resent telling their story over and over again, and not being allowed to see the therapist of their choice.  The network model is really many-stop shopping.
Network Model EAPs usually cover a large geographical area, and the network hires independent providers in each locale.  These providers are typically bound by a strict set of guidelines, and follow the “assess and refer” model.  Assess and refer means a client usually sees the EAP specialist a few times for an “assessment” and is then referred to another provider if the client wants or needs additional service. In addition, the network model frequently does not offer other EAP services such as in-person crisis intervention, organizational and supervisor training, or management consultation.

We understand your need to find an employee assistance program that best serves you and your employees.  If you are considering purchasing EAP services, please feel free to give us a call.  We would be pleased to give you a tour and provide more information and references concerning the range of services we provide.

